
Transforming the African Union
to drive the Africa We Want

based on 5 Pillars 
and 12 key projects
to ensure visible  impacts that the AU capacity is enhanced 
for the execution of his mandate
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In 2016
The African Union has renewed its 
information technology materials: 

more than 2,400 new computers were made 
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AU transformation 

 are now 
interconnected with 

the Commission Headquarter

With its new computer system for 
conference management, the African 
Union has made a

 

saving of over

The number of

 

people trained in 2015 
has increased by 

The 2015 learning and development 
activities focused on 

19 Learning and 
Development activities were 
carried out in 2015

$ 600,000 

the past six months

A 9 
key components

 framework of collaboration  
was proposed to strengthen 
the  collaboration between  
AU and RECs 

416% 

compared with 2014

9
 

main areas

To date, AULA has built the capacity
 of more than
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Institutional structure of AUC reviewed and strengthened

International Public Sector Accounting  Standards (IPSAS) 
adopted in AUC and select AU organs 

Service delivery of key services enhanced, quantity and 
quality) leading to improved satisfaction of stakeholders 

Improve compliance rate for procurement 

State-of-art the AUC ICT Center established 

Branding  events aimed at promoting AUC programs

Intermediate Level Results Indicators

Number of AU institutions 
that have strategic plans 
as per the AU vision and 
mission

Target: 5 in December 
2018

An improved AUC budget 
execution rate that 
demonstrates better 
organizational efficiency

Target: 80% in December 
2018

Number of reports issued based on the  monitoring 
of AU agreements 

Dissemination of project implementation and sharing 
of lessons learned   among stakeholders measured 
as number of dissemination events conducted

Number of innovative 
external partnerships with 
RECs and civil society for 
promoting and sustaining 
intra-African trade and good 
governance, in collaboration 
with development partners, 
relevant stakeholders and 
beneficiary groups.

Target: 3 in December 2018

Number of innovative pilots with RECs and civil society, 
in collaboration with development partners, relevant 
stakeholders and beneficiary groups  for supporting 
effective external partnerships for regional 
transformation and inclusive growth.

Enhanced capacity for 
monitoring the 
implementation of AU 
agreements and 
programs

Target: 4 in December 
2018

Intermediate Level Results Indicators

Component 1: 
Building 
Strong 

Institution

Component 2: 
Facilitate 
Economic 

Development 
Results
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Transform ing 
T h e  AU  to  D r i v e  t h e 
AFRICA WE WANT

www.au.int
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